University of Scouting, 2010
Saturday, March 6, 2010

Bethania Moravian Church

5548 Main Street
Bethania, NC, 27010

REGISTRATIONS WILL NOT BE TAKEN AT THE DOOR!

Training Schedule/Courses

Internet Registration: Attached is the registration form for University of Scouting-2010.

The UOS Committee is requesting that adult leaders register for UOS via the
internet or by completing the registration form and either mailing it
or dropping it by the Council Office.
Registrations can be submitted via e-mail by sending them to uosohc2010@yahoo.com.

> Registrations will be accepted on a first come/first serve basis.

» Scout Leaders are provided two choices for classes for each session. The UOS Committee will make every effort to provide
adult leaders with their first choice.

> Registrations will be accepted up to the end of business (5 PM) on Friday, February 26, 2010.

> Leaders should complete a registration form for each member attending UOS.

» Payment must be included with the signed registration form s to the off ice of the Old Hickory Council, 6600 Silas Creek Parkway,

Winston Salem, NC 27106.

The UOS Committee reserves the right to change or eliminate courses due to unexpected changes in instructors or due too

few adult leaders signing up for a class. Those attending U0S2010 will be informed via e-mail of those changes three days prior

to the opening of U0S2010.

> Adult Leaders will pick up their registration packets at the registration table between 7:30AM and 8:15AM on the day of the UOS
in the Assembly Room at Bethania Moravian Church.

> COURSES FOR UOS 2010 WILL BE HELD IN CLASSROOMS AND IN THE OUTDOOR VENUES OF THE BETHANIA MORAVIAN
CHURCH AND THE VILLAGE OF BETHANIA, NC, ALPHA CHAPEL. ADULT LEADERS ATTENDING UOS SHOULD PREPARE
FOR THE WEATHER OF THE DAY. PLEASE DRESS ACCORDINGLY!

> Adult leaders should share this registration form with members of their unit to ensure that all leaders are fully informed on

the training opportunities that are being offered.
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Degree Program:

e Associate’s Degree: Leaders attending their first year of UOS - AD pin & patch
e Bachelor's Degree: Leaders attending their second year of UOS -BA pin

e Master's Degree: Leaders attending their third year of UOS - MA pin
(Degree pins will be awarded during the graduation ceremony)

UQOS patches for new adult leaders attending their first UOS will be found in your leader’s registration
package. ADULT LEADERS ATTENDING THEIR SECOND OR THIRD UOS ARE REMINDED TO BRING THEIR PATCHES
FROM EARLIER UNIVERSITIES FOR PIN PLACEMENT.

NOTE: University of Scouting is designed to provide adult scout leaders the opportunity to attend training
courses that are not offered at required training sessions presented by the OHC Training Committee. Youth
members of the council are only permitted to attend UOS courses with the written permission of their adult
leader. Many of the courses offered at UOS are only offered during this annual UOS adult training event.

The UOS Training day is divided between five colleges. Students may choose to attend classes in one or more
colleges during the day. Lunch is included in your registration.

Classes are offered in the four time periods in the list below. Be sure to correctly identify the course number and name in
this registration form included in this package. (Some courses may require 2 to 3 time periods and some courses may
be offered more than one session. Courses are numbered with a three digit number. The first number represents
the session number and the next two digits represent the class number in a specific college.

PLEASE PRINT ALL INFORMATION CLEARLY.

UOS College Abbreviations: Description of College
CC-mmmmmmmee- Cub College For Adult Cub leaders and committee members
BC-------mmom- Boy Scout College For Adult Boy Scout leaders and committee members
VC-mmm - Venturing College For Adult Venturing, Sea Scout, and Exploring Post leaders & Committee members
GC----mmmm- General College For All Adult Scout leaders
OC------------- Outdoor College For All Adult scout leaders interested._in the outdoor’s program
UOS Saturday Schedule:
7.30am - 8:15am Registration Church Assembly Hall
8:15am- 8:30 am University Opening Church Assembly Hall
8:45 am - 10:15 am Session One Assigned Class/Venue
10:15am -10:30 am Break and Midway Visits Church Assembly Hall
10:30 am - 12:00 noon Session Two Assigned Class/Venue
12:00 noon - 1 :00 pm Lunch Assembly Hall
1:00 pm- 2:30 pm Session Three Assigned Class/Venue
2:30 pm - 2:45 pm Break and Midway Visits Church Assembly Hall
2:45 pm - 4:15pm Session Four Assigned Class/Venue
4:15 pm - 5:00 pm Graduation Ceremony Church Assembly Hall
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Visit the Midway: Visit the UOS Midway and meet and talk with various vendors that help and support Boy Scouts.
Also make sure you pick up your Midway Passport for a door prize drawing during the graduation ceremony. There is a
whole bunch of good stuff to give away.

UOS/2010 Questions:
Chancellor of UOS: Carter Crump, Jr. 336-650-2711 Email: UOSOHC2010@yahoo.com
Council Staff Advisor: Adam Cook 336-397-1625 Email: arcook@bsamail.org

Session Time and Classes:

Session #1: 8:45AM . 10:15AM

GC-101: First Aid/CPR Certification- Additional Fee - $25.00
This course offers the Scout Leader the opportunity to receive first aid and CPR fraining and certification, with a certificate and training
aids for basic American Red Cross First Aid.. This course is limited to 20 participants.

GC-102: 100 Years of Scouting - Assembly Room Second Floor
Entire Student Body (This course does not include members of the First Aid/CPR Course.)
This course is for the entire student body. Hear directly from our council executives on what the plans are for the council as BSA

celebrates its 100th Anniversary, its awards program, preparations for the May Council Camporee, and the status of the Old Hickory
Council.

Break/Refreshments: Assembly Room and Midway

Session #2: 10:30AM- 12:00AM

CC- 201: Webelos Den Leader Supplement Training:
“We Will be Loyal Scouters?” We try our best. This class is a great way to get some additional ideas and training for preparing

Webelos for the transition into Boy Scouts and to earn the Arrow of Light award.

CC-202: Cub Scout Leader Training for 2010:
In the year 2010 the adult leader training for Cub Scouts will be changing. This course is highly recommended and

suggested for both old and new Cub Scout leaders.

CC-203: Awesome Pack Meetings:
Learn how to run a dynamic Pack Meeting. What are the critical elements of every Pack meeting? Learn techniques to make pack

meetings fun, informative, fast-paced, and include all cubs and parents. (Course offered 2 times at periods 1 & 2)

BC-201: The Making of an Eagle Scout:

In the adult leader training guide, “Woods Wisdom” there are several ceremonies use to award the rank of Eagle Scout. But, how do
you take a scout and turn the end product into an Eagle Scout? This course covers the requirements for Eagle, how to use the Eagle
Scout work book, how to complete the Eagle Application, and the different ceremonies use to award an Eagle.
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BC- 202: National Youth Leader Training:

Learn about this very important tool for training youth in your unit to become trained leaders. Called “TOP GUN" in the
OHC, this annual two weekend program will make a big difference in how your boys learn how to develop their leadership
skills. Who is eligible? What subjects does the course cover? What will be the end result of sending unit members to this
course?

BC-211: Troop Chaplains:
This session is intended to teach a Troop Committee Chaplain how to help Scouts fulfill their “Duty to God”. Course
includes training of the Chaplain Aide, religious emblems displays and organizing Scout Sabbath/Sunday in a unit.

BC-203: The Patrol Method:

What is it? How does it work? This course is for new Scout Leaders and explains the leadership of a youth lead troop and how
this program is promoted by the Boy Scouts of America as your troop is organized around the Patrol Method.

VC-201: How to Conduct a Venturing Leadership Skills Course:

Discover how to create a dynamic and exciting VLSC for your unit. This course will help unit leaders teach young adults the
attitudes and life skills which make a good leader. VLSC course manual and PowerPoint provided to all attendees.

0C-201: Dutch Oven Cooking - Boy Scout Hut #992

This is a classroom and outdoor course. If you have never cooked with a Dutch oven, this course is for you. From the care of
your cast iron appliances, to the meals that can be prepared in a Dutch oven, basic recipes, tricks with a Dutch oven, cooking
and eating are the goals of this course. This course is limited to 18 leaders. The course runs through lunch and into the
third session. Register early. An extra fee of $5.00 will be added to your registration. Leaders in this course will eat what is
prepared by both DO teams.

0C-202: Baking with a Dutch Oven — Boy Scout Hut #992

This is a classroom and outdoor course for leaders familiar with cooking with a Dutch oven. This course is one step up from
our basic DO course. This course will allow the adult leader to bake bread, deserts, pies, and other food items unique to DO
cooking. This course is limited to 10 leaders. Register early. An extra fee of $5.00 will be added to your registration. Leaders
in this course will eat what is prepared by both DO teams.

0C-203: Backpacking an Introduction — Alpha Chapel
This course will be held outdoors. Learn basic backpack facts. This course is a basic course of what to pack, how to pack,

camping equipment, set up your pack, rules of the trail, see a little nature, scout hiking requirements, and includes a short hike
to camp site where you will be assisted to pick camp for a simulated “overnight backpacking trip. Each participant should
bring a “backpackable” tent. A trail meal will be supplied. This course will cover three sessions. This course will take
sessions 2, 3 and 4 and is considered an all day class. Come prepared for the weather, rain or shine. Refer to the Boy
Scout handbook to find a complete list of minimum equipment to carry when back packing.

0OC-204: GPS Tracking Course : This course will be held in class and outside!!!

Basic GPS tracking where the leaders learn to operate a GPS instrument and are shown how to find points of direction in the
field to help the leader find his way in the woods. This course is recommended in order to participate in the Introduction to
Geocache during the third session.

0C-205: Pioneering for Old/New Leaders:
Part of the BSA outdoor program includes know your ropes, knot tying and lashing. This course is an outdoor course
where leaders are taught the knot and lashes required by BAS in Boy Scout advancements.




OC- 210: Ax Yard and Tot’n Chip: (Upper Picnic Shelter):
For adult leaders in Cub and Boy Scouts charged with teaching young cubs and scouts with the proper handling of both the

ax and knife. Learn the proper way to set up an ax yard, sharpen woods tools and safely/effectively conduct your own
unit —level training

GC-201: Taxes for Scout Leaders:

Have you ever wondered what Scouting expenses can be deducted from your taxes? How about the Scout uniform? Mileage
used for Scouting purposes? Come and lear what rules there are for taxing purposes. Guaranteed to be informative and
entertaining!

GC- 202: Adult Leader Awards:

This course provides you with information on how to nominate leaders you feel have gone that extra mile! It also includes
information on all the knots a leader can earn from being a Tiger Den Leader to Scoutmaster and many more!

GO0-203: Safe Swim Defense:

All leaders are required to be certified in “Safe Swim Defense” if they take their unit on any activity involving water
recreation from pools, lakes, rivers or any other water activity. This is a required BSA training course.

LUNCH: I12:00PM ~ IFOOPM

SESSION #3: 1:00PM-2:30PM

CC- 301: Webelos Den Leader Supplement Training:
“We Will be Loyal Scouters? We try our best.” This class is a great way to get some additional ideas and training for preparing

Webelos for the transition into Boy Scouts and to earn the Arrow of Light award.

CC-302: Pack Program Planning and Advancements:
Learn proven methods to plan an effective year-round Pack program. We'll discuss ways to make your Pack program

exciting using resources in your community, district and Council. This session will also cover planning, scheduling, coordinating and
budgeting Pack special events.

CC-303: Resident Camp:

‘Let's go Camping!” Raven Knob Resident Camp, Parent/Son Camporee, Day Camps are Outdoor opportunities to camp for
cub scouts. Learn what a great outdoor resource Raven Knob is to your cub scouts and adults as the boys grow into Boy
Scouts and beyond.

BC-301: National Youth Leader Training:

Leaders are encouraged to sign up for this very important information course on National Youth Leader Training. Known as
“TOP GUN’, learn how your troop members can qualify for this annual course. Called “Wood Badge” for youth, this course is
youth oriented, youth lead, and creates a new feeling of leadership among its participants. This course also covers the
responsibilities of a Scout Leader as their NYLT candidates complete the course at the troop level, and qualify for their
Wings. Come on and find out how a boy scout earns his Wings.




BC -302: High Adventure Scouting:

How do you plan for, prepare for and attend high adventure bases in BSA. This course will cover trips to Philmont, Sea Base,
Northern Tier and the new high adventure programs for BSA. This course will include the explanation of new BSA Health
Form and the What, When, and How of the new Health Form.

BC-303: Order of the Arrow:
Learn more about the Order of the Arrow (OA). What is OA? Why should a scout leader promote the OA? What are the
objectives of OA? Who runs OA? What part of OA do adults play in OA?

BC-304: Leave No Trace:
Learn to teach “Leave No Trace” (LNT) to scouts as they learn about the outdoor program of the Boy Scouts of America. By
learning the principles of LNT, they can be applied at every outdoor event that the scouts participate in.

BC-305: Troop Officers and Responsibilities for Boy Scouts:

Who does what in youth lead troops? The objective is to inform Boy Scout leaders about the BSA's Youth Training
Continuum and the Troop Leadership Training program. Your instructor will walk you through the program as defined by BSA,
and discuss the customizations we made for it within his troop. The overall goal is to make sure all youth in leadership positions
of responsibility understand their roles for a successfully run troop.

VC-301: Introduction to Crew, Ship and Post Unit Level Training:

Uncover the unit level training matrix for Venture Crews, Sea Scouts, and Explorer Posts, as well as how to deliver this training
to your unit. This course provides detailed descriptions and live demonstrations for all of these Scouting groups.

VC-302: A Year of Adventures for Crews, Ships and Posts:

Opportunities abound for youth in these programs. This course provides a variety of events and ideas with the “Why”, “When”,
“‘How”, and “Where” to make planning your yearly calendar a breeze!

OC- 301: Navigation with Map and Compass for Adults:

Learn how to use a compass with a map and find your way in the woods (or anywhere else). Bring your own compass or a
compass will be supplied.

OC- 302: Ax Yard and Totem Chip: (Upper Picnic Shelter):
For adult leaders in Cub and Boy Scouts charged with teaching young cubs and scouts with the proper handling of both the

ax and knife. Learn the proper way to set up an ax yard, sharpen woods tools and safely/effectively conduct your own
unit —level training

0C-303: Introduction to Geocaching : This course will be held in class and outside!!! You will be introduced to the sport
of Geocaching. After thorough instruction and practice, teams of adults will have the opportunity to compete in a short and
fun Geocache.

It is suggested that participates attend the morning session on GPS to fully understand the concept of the operation of the GPS
units.
GPS units will be supplied for this course.

GC-301: Flag Etiquette & Ceremonies:

Learn how to appropriately fold the USA flag, the proper placement at events, and how to retire it. Also includes a historical
overview of Old Glory.




GC- 302: How Can | Become A “TRAINED” Leader?:

Did you know that in 2010 the BSA has mandated that all adult leaders must be trained? Did you know that many classes
can be learned online? Learn what it takes to become a trained leader and all the resources available to get you that
TRAINED patch! This class will also provide you the navigational tools you'll need to get access to online supplemental training
as well as mandatory courses.

SESSION #4: 2:45pm-4:15pm:

CC-401: Webelos Outdoor Group:
This course is designed to give Webelos leaders insight into Forester, Geologist, Naturalist, and Outdoorsman activity badges.

CC-402: Awesome Pack Meetings:
Leam how to run a dynamic Pack Meeting. What are the critical elements of every Pack meeting? Leam techniques to make
pack meetings fun, informative, fast-paced, and include all cubs and parents.

CC-403: Blue and Gold Banquets:
Leamn what it takes to make this event memorable for everyone. Planning and organization are the keys to making your Pack’s

Blue & Gold a spectacular event! Bring your theme ideas and props to discuss.

CC-404: Tiger Den Leader, Wolf Den Leader, Bear Den Leader Supplemental Training:
This course is for Cub Scout leaders from Tiger Dens to Bear Dens. Leam the basics of keeping your team members and boys on the

path to become Webelos Scouts. This is the period in a cub scouts’ life where he and his parents make a decision to move up to the
next level.

BC-401: Merit Badge Counselor Training:
What is expected of a Merit Badge Counselor? Are there requirements to be a MB Counselor? This session will help the troop

develop and manage a quality merit badge program.

BC-402: Courts of Honor:

This course will be devoted to the importance of the formal recognition in a Boy Scout troop of each Scout's
achievement, the Court of Honor. Troop Courts of Honor and the Eagle Scout Court of Honor will be discussed.

BC-403: Troop Policies:
This course will explore why policies are needed, which policies are critical, as well as who is responsible for development

and approval of troop policies. Policies to be addressed include fees and dues, behavior/conduct, safety, communications,
uniform requirements and standards, advancement and camping policies. Controversial and alternative policies and
philosophies will be presented to spark thought and discussion, and lists of resources as well as written examples of
successful troop policies will be provided.

BC-404: High Adventure Scouting:
How do you plan for, prepare for and attend high adventure bases in BSA. This course will cover trips to Philmont, Sea Base,

Northern Tier Canoe Base and the new high adventure programs for BSA. This course will include use of the new BSA Health
form and the What, When, Where and How in its use as a tool in scouting.

BC-405: Troop Outdoor Programs & Activities:
This course will help the Scouter understand how the Troop Outdoor program can achieve the aims of Scouting using Program
Features and Program Resources. It will include discussion of service projects, National Camping Awards, program planning
and the utilization of council camps in the Outdoor program.




BC-406: Troop Chaplains:
This session is intended to teach a Troop Committee Chaplain how to help Scouts fulfill their “Duty to God”. Course

includes training of the Chaplain Aide, religious emblems displays and organizing Scout Sabbath/Sunday in a unit.

VC-401: Presenting the Personal Safety Awareness Program to Crews, Ships, and Posts:

lllustrations and instructions provided on how to present PSA at a unit level. All participants will receive the PSA video,
and syllabus.

VC-402: How to Properly Respond to a High Adventure Disaster:
Various scenarios are presented with the proper way on how to respond to accidents during a high adventuring outing.

OC-401: Ax Yard and Tote’n Chip: (Upper Picnic Shelter):

For adult leaders in Cub and Boy Scouts charged with teaching young cubs and scouts with the proper handling of both the
ax and knife. Learn the proper way to set up an ax yard, sharpen instruments, and use the tools you sharpen.

0C-402: Introduction to Car Camping for Troops & Packs:

Learn the basics of unit car camping with special emphasis on those special touches that insure comfort, safety and fun in ALL
weather. We will touch on tentage, cooking shelters, cooking equipment and fire-building.

GC-401: Conservation Awards and Programs:
This course will cover conservation based awards offered to the BSA and include the Good Turn Program,

Hornaday Awards, Leave No Trace and World Conservation Awards.

GC-402; Taxes for Scout Leaders:

Have you ever wondered what Scouting expenses can be deducted from your taxes? How about the Scout uniform? Mileage
used for Scouting purposes? Come and learn what rules there are for tax purposes. Guaranteed to be informative and
entertaining!

GC-403: The Hidden Power of Wood Badge:
You've probably heard many adult leaders talking about “critters” such as bears, eagles, owls, and bobwhites. But do you

know what it is really all about? Discover how this dynamic 21st Century executive training program can strengthen you as a
Scout leader and as a person. This course will be taught by our upcoming course director!




