
 

FOS Campaign Timeline 
2025 
August 28   Finance Retreat 
 
October   Districts Host Prospect & Evaluation Meeting 
October 1   Council FOS Kickoff Breakfast Scheduled & Advertised 
October 15   Volunteer Job Descriptions, Training Materials Completed 
October 15   Printed Materials & Incentives Ordered 
 
November 15 Golden Eagle Gifts Rollover & Investigate 2025 Expirations 
November 18 Board Kickoff 
November 25 Giving Tuesday Letter 
 
December TBD   District Family & Community Chair Training 
*December 2   *Giving Tuesday (Solicitation Letter in November) 
December 10    Council FOS Kickoff Breakfast 
December 15   100% of Board Solicited 
December 1   Family Packets Prepared 
December 31   Family Presenters Recruited at a ratio of 1:4 units 
December 31   Community workers Recruited at a ratio of 1:6 prospects 
 
2026 
January 21   Leadership Call via Zoom 
January 15   Golden Eagle Letter – Increase Gift 
January 31   100% of Family & Community Volunteers Trained 
 
February   Family Presentations Scheduled near Feb 8th 
February 18   Leadership Call via Zoom 
February 28   100% of District Volunteers Solicited 
 
March 18   Leadership Call via Zoom 
March 15   First Renewal Letter Sent 
 
April 15    Leadership Call via Zoom 
April 15    Second Renewal Letter Sent 
    
May 15    Third Renewal Letter Sent 
May 20    Leadership Call via Zoom+ 


