Blue Ridge: $16,000
Seven Rivers: $93,000
Wachovia: $160,000
Wilkes: $41,000
Major Gifts: $75,000
ScoutReach: $20,000
Council: $405,000
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Council Org Structure
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Sample District Org Structure — Family

The objective is to have 1 presenter for every 2-4 units. If you are a large district and need additional
vice-chairs to help coordinate the presenters, we recommend 3-5 presenters for each vice-chair.
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Sample District Org Structure — Community

The objective is to utilize the I-See-Five method where each individual volunteer only works with five

other volunteers or donors. Five phone calls/visits per person can be done in 3 or so hours over the
course of the spring. This may mean you are engaging a large quantity of volunteers for this to be
successful and the objective is to make it better than it was the year before!
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